UCI Student Center
& Event Services

Online Intake Form CAPE Award

California Awards for Performance Excellence

Reimagine Fully Automated Online Intake Form Prepare for Quality Improvement Award

SCES intends to apply no sooner than March 2018 and no later than March 2019*

SCES is reimagining a fully automated online The California Council for Excellence awards
Intake form that allows Conference Center California companies who have demonstrated a
- guests to request proposals and reserve culture of continuous quality improvement.

spets onlme, anytime and anywhere they ) iiiil...“ Based on the Baldrige Framework for Performance Excellence,
—_— are connected to the Internet. e k] honorees are recognized for their outstanding commitment

' to sustainable excellence through innovation, continuous
improvement and visionary leadership.

There is presently no out-of-the-box solution that fully

services the unique demands of SCES.

* Application submission contingent upon Online Intake Form and other process
Improvements.

Conference Center Rebrand CenterPedia Rebuild
Redesign The Conference Center Website Rebuild and Complete CenterPedia
Following the prestigious IACC certification, The CenterPedia, SCES’ hub for knowledge

UCI Conference Center website will be redesigned management, is being rebuilt to integrate and align
e P for a welcoming experience to new guests and »  strategic goals and key performance indicators
5= returning customers alike.

... Trom each unit to the organization as a whole.
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